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I. Imntroduction

Once a firm gets into & solid and profitable market
position, it tends to be on the lookout for new and
diftferent mppmftunitieﬁ. One such opportunity be in
becoming a multinational company. For some firms it may be
Just a possibility, but for others it may become a reality.

I+ this idea becomes a reality, there are very major
issues to be considered. What type of business will it be,
a joint venture or a wholly owned subsidiary? What is the
attitude of the potential host government? How will the
Hew atfiliate be statfed? s there other competition? What
is the potential market like? What types of products will
be manutactuwed, sold, or bought? How volatile is the
currency?  What resouwrces, raw and human, are available?

Most of these issues, with the possible exceptions of
currency expectations and host government attitudes, can be
taken into account and planned for or around through the use
of a firms strategic planning.

Flanning for a multinational company (MNCY is much didf-

ferent than planning for a strictly domestic firm. The man-

i

agear bhecomes & jugoler in a sense. S0 many variables must
be controlled.  Some of which the manager has control over
and can plan for, and others, such as political risk or cur-

rency fluctuations can be oul of any one person’s control.
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