
HATS 

M UCH of the industrial activity of the thrifty and 
enterprising colonists was applied to the devel
opment of new articles of trade. There were 

other articles, however, such as hats, where the com
modity had been in use for centuries. 

It is difficult to ascertain when hats were first worn, 
nor is there any record as to when or where they were 
first manufactured. A modern hat,-that is, a head
covering distinguished from the cap or bonnet by the 
possession of a brim-can be traced back to the "Pe
tasus" worn by the ancient Romans when on a journey, 
and hats with brims were used probably on like occasions 
by the ear lier Greeks. It was not until after the Nor
man conquest in the eleventh century that the use of hats 
began in England. Charles the Twelfth, upon his tri
umphant entry into Rome in 1453, wore a huge hat made 
of fur, lined with red velvet, from which protruded a 
great feather. 

About the middle of the seventeenth century an effort 
was made to encourage the making of hats in America. 
In 1662 the Assembly of Virginia passed a special enact
ment offering ten pounds of tobacco for every good wool 
or fur hat produced in that locality from material taken 
from native animals. Hats were then made by hand 
and no effort of any consequence was made to improve 
upon this primitive method until 1820, when the genius 
of an American inventor produced the first labor-saving 
machine for their manufacture. In 1849 the soft felt 
hat made its bow into the United States. 

Hats were very generally made in the New England 
Colonies and were among the earliest of the manuf ac-
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tured products of the new country to arouse the jealousy 
of British manufacturers and merchants. In 1731 the 
felt-makers of London complained to Parliament that 
the foreign markets were being supplied by hats from 
America, and hats were being sent even to England, to 
the great detriment of the English trade; they there£ ore 
petitioned to have the export of hats from America to 
foreign markets prohibited. In consequence of this pe
tition a special committee was appointed to examine the 
subject, which reported that in New England and New 
York 10,000 hats were being manufactured yearly. A 
law was therefore passed in 1732 prohibiting "hats or 
felts, dyed or undyed, finished or unfinished" to be ex
ported from a "British plantation" under penalty of a 
heavy fine ( 500 pounds). This law remained in force 
until the Revolution. But, as in the case of other Par
liamentary restrictions on Colonial industries, the mak
ing of hats continued and increased and by 1800 was 
thriving in every state in the Union. 

Connecticut did not early excel in the manufacture of 
hats, although an average number were made. The 
State failed to come into prominence in the industry un
til after the Revolution-the same period, 1790-1820, 
when many of the great industries had their beginnings. 
But while Connecticut was lacking in quantity of produc
tion, to her must be given the credit of actually making 
the first hats in America. It is generally conceded that 
the first hat produced on this side of the ocean was made 
at Danbury-and undoubtedly the abundance of little 
fur bearing animals, such as the beaver and muskrat, on 
the creek banks in the vicinity had much to do with the 
growth of the fur-hat industry there. Historical rec
ords give ground for the belief that among the original 



INDUSTRIAL HISTORY 297 

eight families who trudged the many trails from South 
Norwalk and founded Danbury in 1684, one at least 
was a hatter. Little did they dream that they were 
founding the future hat center of the country; but, as 
surely as Pittsburgh means steel and Detroit automo
biles, Danbury, although a city of only 25,000 popula
tion, means hats to the world at large. 

The first actual manufacturing enterprise of this type 
appears to have been the little red shop of Zodac Bene
dict, now the site of the Danbury post office. During 
the Revolution, Benedict employed a journeyman hatter 
and two apprentices and turned out three hats a day. 
In 1787 Burr & vVhite, or 0. Burr & Company, carried 
on what was then an enormous hat trade, employing 30 
hands and turning out hats at the rate of 15 dozen per 
week, 750 dozen per year. Soon after the Revolution 
other shops were built, and by 1800 hatting was 
definitely established as the chief occupation of the in
habitants of the town. In 1801 Danbury hat manufac
turers produced more than 20,000 hats, mostly for 
exportation. Most of the hats at this time were heavy 
and unfinished and were sold for six dollars and ten 
dollars a piece at wholesale, to be finished later in South 
Norwalk or New York. 

In Robbins' Century Sermon, delivered at Danbury, 
January first, 1801, we find this statement: "In the 
manufacture of hats this town much exceeds any one in 
the United States-more than twenty thousand hats, 
mostly of fur, are made annually for exportation." The 
first hat stores to be established in the South, in connec
tion with manufacturing at Danbury, were in 1802, one 
being at Charleston, South Carolina, and the other at 
Savannah, Georgia .. Trade records show that the 
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fashionable hat of the period was six inches deep with 
two inches brim. 

By 1808-1809 there were fifty-six hat shops in oper
ation in the Township of Danbury, averaging from three 
to five men each. Many farmers were interested in the 
trade, setting up a kettle and hiring journeymen. The 
Danbury shops were originally a small plank-room 
where the men gathered about a kettle, heated by a wood 
fire, and pulled and hauled the bodies of coarse fur with 
their own hands at the rate of one an hour. Gradually 
the shops increased their capacity, employing more men 
-the shops becoming fewer in number but larger, 
little factories taking the place of little shops. Begin
ning in 1820, with the invention of a machine for form
ing wool hat bodies, the history of hatting revolves 
about the development of new machinery, to a larger 
extent, perhaps, than in other lines, because hat making 
was a peculiarly laborious industry and the processes 
themselves unique. 

In 1823 there appeared a man who was to become to 
Connecticut hatting, what Seth Thomas was to its clock 
making-a skilled workman with business ability to 
build up an organization which his descendants still 
carry on to increasing prosperity. Ezra Mallory was 
38 years old, a farmer near Danbury, when he decided 
to abandon agriculture and manufacture the high beaver 
hat of the period. In a little shop a few rods from his 
dwelling he began with one hatter and an apprentice. 
He had to learn the trade himself, although he had all 
his life been a judge of furs as were all his neighbors 
owing to the demand from the already numerous hat 
shops in the town.' 

In those days a "beaver" hat was literally a hat made 
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of beaver or some other fur and was the dress headgear 
of all occasions, marking, with its tall bell-shaped crown 
and heavily rolled brim, the well dressed gentleman. 
Heavy and unwieldy as they were, they were cherished 
carefully. Since they were expensive, costing about ten 
dollars each, they passed frequently from father to son. 
Wealthy gentlemen mostly bought hats imported from 
England, but with the growth of the industry more 
fashionable "stove-pipes" came to be made in Danbury 
and marketed in New York and Boston and other 
centers of fashion. Small wonder, indeed, that they 
were expensive! They were made entirely by hand, 
and by a most difficult and peculiar process. The raw 
pelts were bought in the crudest state by the manuf ac
turers, Ezra Mallory going sometimes as far as Canada 
to buy from the Indians bear, muskrat and otter skins. 
A very common source of skins for Danbury was the 
sand dunes of Coney Island, the famous resort having 
taken its name from the Coney rabbits which abounded 
there. 

The fur was cut from the pelts with long-handled 
shears and the hair separated from the fur by patient 
fingers; for to a hatter "fur" means only the thick cover
ing next to the skin and not the long hairs protruding be
yond the soft mat. Then came a process calling for even 
more patient manipulation, called "bowing." This con
sisted of snapping the catgut string of a catgut bow 

, time and time again against the pile of loose fur on a 
bench until it was freed from foreign substances and 
matted into what ultimately became the fur fabric of 
the hat. Then the bowed fur was fashioned into a large 
cone-shaped form and alternately dipped into boiling 
water and rolled again until it was shrunk and felted 
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into a cone-shaped body about one-quarter of the origi
nal size, which, ultimately, with skilled and laborious 
manipulation was fashioned into a hat. Finally the 
hats were distributed to women of the vicinity who 
plucked out the remaining hair, which after all these 
processes remained sticking in the nap, one by one by 
tweezers! 

The original ledger of Ezra Mallory betrays in its 
quaint entries the pioneer conditions still surviving in 
the commonwealth a century ago. In 1823 Jedediah 
Jones is credited "By your old hat, $1.00." A gro
cer and shoemaker are each credited with provi
sions and shoes respectively "in part exchange for a 
hat." In the same year the Astors of New York re
ceived various credits for packets of furs. At that time 
beaver was bought for $4.75 a pound; today it com
mands about ten times that sum. The old ledger shows 
that Mallory bought for $2 apiece twelve sealskins which 
would be worth today $100 each. 

"In Danbury a hundred years ago," according to a 
reliable account, "beaver 'plug' hats sold for eight dol
lars; plain hats for one dollar and fifty cents and up
ward. In 1825 James Woodward, an apprentice, was 
credited with services for two years and three months 
at $50 a year-$112.50. M. Benedict, another appren
tice, evidently was boarded out at Mr. Mallory's expense, 
for the latter credited the landlady with $12 for a 
month's 'keep.' Another woman was credited with 'wash
ing and mending, May first to December sixth-$10.' 
During this epoch, and indeed for twenty-five years fol
lowing, workmen were paid mostly in orders on Dan
bury stores and Mr. Mallory accepted merchandise 
whenever necessary in settlement of accounts." 
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Like the clock maker and tin-maker, the hatter, when 
he had accumulated a small surplus stock of his product, 
would pack it upon his horse and ride out to sell it him
self; but, whereas the former sold his wares through the 
surrounding territory, the better grade of hatmaker was 
more likely to ride to Norwalk with his product, and 
thence take or send it to New York, because, as the old 
advertisements claim, "saling vessels departed with 
reasonable certainty" for that port. The price of such 
a passage was fifty cents, the voyage taking about 
twenty-four hours. '·Sometimes," continues the ac
count, "the hat manufacturers chartered a special stage 
for New York and loaded it high with boxes of hats and 
rattled merrily down the Boston Post Road. There was 
a daily stage between New York and Boston, but it was 
too crowded for the hatters and their big boxes." 

Hats were $Old on credit and when the accounts were 
not settled by trading, collectors of cash were sent out. 
This was a calling of adventure and daring, consider
ing the condition and loneliness of the roads. "On one 
particular occasion a Mallory collector was gone for 
many weeks and on his return, Mr. Mallory gave him 
a famous dinner, inviting a dozen men specially skilled 
in hat making. The hero recited his experiences and 
the money collected (practically all silver) was sorted 
in piles on the dinner table." 

Ezra A. Mallory's son, who in 1838 had entered the 
business at the age of sixteen, brought to Danbury, 
whither the business had been moved, the first sewing 
machine used in the hatting business ( 1861). In so 
doing he aroused an antagonism which marked a new 
and prophetic stage in the business, the hat industry ha v
ing been particularly sensitive to labor troubles through-
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out its career. The women refused to use the innova
tion, but his sister-in-law came to the rescue and worked 
the machine in the face of insults and low humor. _ She 
was the wife of Samuel Mallory, who was associated 
with the factory for a short time. 

The sewing machine was followed by mixing, blow
ing, and forming machines, and later by stretching, 
blocking and pouncing machines. Probably the most 
valuable acquisition was a hat-forming machine, suita
ble for fur hats, invented by one vVells, which eliminated 
forever the catgut bow-for years the peculiar symbol 
of the hat-makers' art. The invention was not gener
ally used until somewhat later, but when finally estab
lished numerous improvements followed. Another new 
invention effected the coloring of hats by machinery, 
thus supplanting the former slow and tedious hand 
method. By the middle of the last century the new in
ventions had so increased production that a hat could 
be turned out every minute. In 1842 a convention of 
hat manufacturers held in New York appointed a com
mittee to examine and report upon the introduction of 
machines for expediting the operations of the business. 
The committee reported that hats were then sold at 
an average of twenty-five to fifty per cent cheaper than 
ten years before, when labor was mostly manual. Dur
ing the financial panic of 1837 the hat industry had been 
so depressed that the hatters worked on the highway 
for a dollar a day. 

Twenty-five years later, during the Civil War period, 
the tall hat was sweeping the country and Danbury pros
pered in consequence. In 1859 sales of a million and a 
half dollars were made from Danbury hat factories, in-
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volving 123,870 dozen fur and wool hats. Over a 
thousand hands were here employed in the industry at 
that period. The city began to make other types of hats 
also. It was in 1849 that Baron Kossuth introduced 
into America the soft felt hat, which, because of its com
fort and novelty, became instantly popular. E. A. 
Mallory & Company took on the attributes of a modern 
industry when in 1856 it was incorporated by Ezra Mal
lory's Son, with a capital of $20,000. It wa~s at that time 
manufacturing 8,640 dozen hats a year, employing 
ninety-five workers and making sales of $150,000. Im
proved machinery had been introduced, of the types 
described, each innovation bringing stormy labor pro
tests-mostly short lived. 

Among the more interesting of the early labor prob
lems was that connected with the appearance of nap hats 
for women, which the Danbury manufacturers had be
gun to produce when bonnets went out of fashion for 
women, and formed hats were adopted. The gradual 
introduction of hat-making machinery had eliminated 
the older generation of hatters, and when Mallory de
cided to make the napped hats a new dilemma confronted 
him. These hats differed sufficiently from the ordinary 
product to render the machinery useless in their produc
tion. They could be constructed only by hand, which 
required a return to the old tedious processes. Mallory 
conducted a country-wide canvass for men who could 
"bow a hat," offering a bonus of $10 apiece. Thus 
it happened that many picturesque old-timers were 
rounded up. Some of them, supposing their life-work 
over, had retired altogether, and others were found in 
vanous pursuits elsewhere. When Mallory brought 

-
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them back, the tables were turned. They were the 
heroes of the hour, and they turned scornful eyes upon 
the machines that had displaced them. 

This rejuvenation brought large rewards in wages. 
Secure in their fancied belief that their restoration was 
permanent, they refused to teach their art to appren
tices. Meanwhile the demand for these hats had be
come clamorous, and soon inventive genius came to the 
rescue with new automatic machines; and suddenly the 
old-fashioned hatter found himself again minus his old
fashioned job. The first machines used by the factory 
in making naps are still preserved as curiosities at the 
plant. They turned out from thirty to forty dozen naps 
a day, while under the old hand-method a fast workman 
produced only a dozen and a half. The company 
expanded, new and improved machines were in
stalled as hatting developed, the grandsons and great 
grandsons of the pioneer Mallory carrying on the 
business. It rounded out its hundred years by making 
extensive additions to its factory and now boasts the sec
ond largest "quality hat" business in the United States. 
The history of this concern has been given in some de
tail because it typifies the development of hatting, and 
is another of those old Connecticut concerns which have 
remained in the hands of the original family and risen 
to national prominence. 

A brief description of the manufacture of the modern 
felt hat made from fur is entitled to a place in this his
tory. The fur which Benedict and Mallory bought from 
the Indians in the form of raw pelts now comes mostly 
from abroad-beaver, nutria, muskrat, coney, and nu
merous varieties of hair from Russia, Australia, South 
America, Scotland and other countries. Great bales 
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holding from two thousand to four thousand cured skins 
are brought to Danbury factories. The skins are shaken 
clean in huge drums, slit, trimmed, and de-haired. The 
top growth of hair must be taken out of the dense so£ t 
actual hair before the latter can be used for hats. Each 
animal yields about an ounce or two of real fur. The 
casual observer would never suspect that every fiber 
of these furs is set with many infinitesimal barbs or 
hooks. Before the furs go to the hat factory proper, 
these hooks are further developed by a chemical treat
ment, called "carroting," which alone makes possible the 
later felting, or making of the hat fabric. Delicate 
scales separate to a fraction of an ounce the quantity 
of fur for each hat. Next the fluffy stuff is taken to the 
Forming Room. 

Here too is an industrial iconoclasm upon which the 
old hat makers would look with shocked sensibilities. 
Set on a platform along the room are the hat-forming 
machines, enclosed in wood and glass cabinets several 
feet high, having hinged doors. Each cabinet or box 
holds a removable copper cone, hollow and perforated 
with minute holes. The cone, having been removed a1 
the end of the preceding operation, is moistened and re
placed in the machine. It begins to turn when the door 
of the cabinet is shut, and underneath a rapidly-revolv
ing fan creates a vacuum inside. On a high stool back 
of each cabinet a girl now feeds into it the fur for one 
hat at a time, and the flurry of fibres falls on the cone 
softly and evenly. Thus is there made a fabric without 
spinning or weaving! The barbs seize each other with 
a grip that, once the process is complete, never relaxes
though at first the felt is very fragile. 

\Vhen the workman stops the machine and opens the 
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door, the cone wears the embryo hat-merely a limp 
and loosely-knitted "dunce cap" two-and-a-half feet 
high. The workman now takes out the cone. vVorking 
on a bench across a narrow aisle, he slips off the new 
fabric, which immediately begins its adventuresome 
journey through the plant. After a process or two, the 
freshly made fur fabrics reach a room where men wear
ing leather aprons stand at machines and dip the "dunce 
caps," four at a time, repeatedly into tanks of boiling 
water, rolling and kneading them, wrapped in cloths, be
tween immersions. This heavily shrinks the still primi
tive hats, and after they have been through this process, 
they begin to bear the semblance of headgear. Many 
operations ensue, both mechanical and manual, among 
them one in which the felt fabric is literally "shaved;" 
then come treatments with various solutions, and 
pouncing machines which work with sandpaper. 
Finally, the shapes are blocked and ironed by machine, 
according to the style desired,-soft "velour" or stiff 
"Derby." Present operations have become marvels of 
mechanical ingenuity, although for hats of the better 
grade there is still a surprising amount of work done by 
human fingers. 

The hat industry makes requisition upon the world for 
raw material: Shellac for stiffening from India; skins 
for sweat-bands, from France; silk, from America, Italy 
and Japan; dyes, from America and Germany. 

Danbury has been the producer of many types of 
hats: The original high "beaver" hat; silk hats; soft 
felt or derby hats; women's felt hats, and finally straw 
hats. The silk hat was invented in 1830 by a Chinaman. 
A Frenchman, one M. Botta, residing in China, found 
his tall fur hat too worn to wear. He was unable to 
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find another in the country and was in despair, as no 
gentlemen of the time wore any other kind of headgear. 
Appreciating the proverbial skill of the Chinaman, he 
took his hat to a Chinese hatter and asked him if he 
could make one like it. The Oriental thought he could. 
J\L Botta left his hat with him and in a short time the 
workman brought him a hat like the one he had left. 
After a time l\I. Botta returned to France and gave the 
hat to a hatter to press. The hatter was struck with the 
quality of the hat, and on examining it more carefully, 
discovered it to be made of silk, not of fur. Out of this 
incident grew the silk hat industry, which in 1835 was 
introduced into Danbury, but was not long continued 
there. 

The hatting industry is a difficult one, and the intri
cate technical requirements demand vigilant attention to 
the details of manufacture both in scientific skill and 
factory discipline. This is exemplified by the fact that, 
according to the records made available to the author, 
of the fifty hat factories in Danbury today, only six 
belong to the group of thirty-three that existed there in 
1895. These are: 

( 1) The Mallory Hat Company, incorporated 1823. 
(2) Meeker Brothers Company, 1861. 
(3) D. E. Loewe & Company, 1879. 
(4) Von Gal Hat Company, 1887. 
(5) H. McLachlan & Company, 1892. 
(6) The Frank H. Lee Company, 1885. 

The Meeker Brothers Company, established in 1861 
by John G. J\leeker, now has a capacity for one hundred 
fifty dozen soft fur felt hats per day. McLachlan & 
Company were organized in 1892. The business of 
making hats in the rough to be sold to other concerns 



I 

308 HISTORY OF CONNECTICUT 

which make a specialty of finishing hats is a compara
tively recent development. Originally, about thirty 
years ago, a few such hats in the rough-shapeless hat 
forms-were made to be sold here and there to reno
vators operating in their own stores. Gradually, how
ever, secondary concerns grew up which finished hats 
according to their own styles, and now rough-hatting is 
a well established branch of the industry, about three 
thousand dozen being produced per day, with the output 
increasing in number yearly. The McLachlan Com
pany was a pioneer in this field, and is now one of the 
leading producers. The Hawes, Von Gal Company, 
now the Von Gal Hat Company, was organized by Ed
ward J. Von Gal, a native of Danbury. After fin
ishing his apprenticeship, he established a business 
of his own, making a specialty of selling his product 
directly to retailers instead of following the usual cus
tom of selling in quantity to the great distribution 
houses. In 1898 he combined with the Hawes Hat 
Company of New York, their hats being retailed as 
"Hawes Hats." 

Another prosperous and prominent Danbury concern 
is The Frank H. Lee Company, founded by Mr. Lee 
in 1885. It has had an interesting career and now pro
duces mens' soft finished fur hats, straw hats, and un
finished felt hats. The company is capitalized for $715,-
500, and employs 800 hands. 

In 1865, John W. Green began the manufacture of 
stiff hats in Newark, New Jersey, under the firm name of 
John W. Green & Company. In 1885, the company 
moved to Danbury. In 1905, the firm was incorporated 
under the name of John W. Green & Sons. At this 
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time, they added the manufacture of soft hats. The 
output of this concern has increased from 200 dozen 
hats per day in 1905 to 300 dozen per day in 1925. About 
400 workmen are employed. During the war the Green 
factory renovated about 500,000 army hats, together 
with the simultaneous manufacture of stiff and soft 
hats. 

The making of hats spread from Danbury to the sur
rounding towns, there being eleven factories in Norwalk 
by 1825. As early as 1840 about thirty-six thousand 
hats per year were made there. In Fairfield County 
there are now, according to the 1923 Factory Inspector's 
report, seventy-three factories engaged in making hats, 
parts of hats, or hat machinery. Of these, fifty are in 
Danbury, nine in Norwalk and East Norwalk, nine in 
South Norwalk, six in Bethel, the remainder being in 
Glenville, Sandy Hook and Westport. 

The Norwalk Hat Manufacturing Company, Incor
porated, manufacturers of fur hats in the rough, was 
organized in 1922, and now does an annual business of 
$200,000, employing sixty people. The Tweedy Silk 
Mills, Incorporated, makers of hat bands and braids, 
was organized in 1887. It employs today one hundred 
people. At one time New Haven County made a num
ber of hats, but the business has declined, owing 
doubtless to the intense localization around Dan
bury. The remaining factories made caps~ rather 
than hats. Prominent among these are the Hat Manu
facturing Company, Incorporated, and the Davis Pope 
Company, both of Norwalk; and The Bates Company, 
of New Milford. 

As is always the case where an industry is so in
tensely localized, other allied industries have grown up 
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around the hat factories, prominent among which are 
Doran Brothers, manufacturers of machinery. 

Doran Bros. of Danbury are designers, patentees and 
builders of high-grade, automatic, hat-making machin
ery. The business was founded in the Sixties by the 
late Charles H. Reid; Doran Bros. being his successors 
in 1903. Mr. Reid was a pioneer inventor of labor
saving, automatic hat machinery, as well as having been 
engaged in the development of machines in other fields. 
The Reid drill chuck, which has been in use for years, 
and is still in general use, was his invention. In 1919, 
because of increasing business, Doran Bros. found it 
necessary to erect and equip a large and modern plant. 
Most of th~ product built by this company is designed 
by members of its own organization and is protected by 
patents. The use of their automatic machinery is gene
ral throughout the hatting world. In the world's hat 
trade, this firm enjoys the reputation of building the 
most completely automatic and the best mechanically 
perfected devices in use in the hat industry. The Doran 
machinery, particularly that which is used in the fin
ishing departments of hat making, has revolutionized 
finishing methods. It has been the means of changing 
the methods of work in this department over that which 
was generally hand operated to a more uniform and 
more efficient accomplish;nent with more perfect prod
uct. 

The list of Danbury and Norwalk manufacturers 
show such allied products as hatter's glue, hatter's ma
chinery, fur cutters and fur dyers, silk hat ribbon and 
braid, hat wires, hat blocks, hat boxes, sweat bands, 
etc. 

As has been noted, the hat industry has frequently 
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been involved in labor troubles, and has been a strong
hold of Unionism. No attempt to tell the story of Dan
bury hatting would be complete without an account of the 
famous "Danbury Hat Case," the outcome of the long 
and determined struggle of D. E. Loewe & Company, 
to maintain an open shop. 

D. E. Loewe & Company began the manufacture 
of soft fur felt hats in May, 1879, in the so-called Stur
devant factory located in the Beaver Brook district, 
Danbury. Its capital was limited and in consequence 
it had to do business in a small way, relying princi
pally upon its own efforts. In the early spring of 1880 
the firm moved to the so-called Union Shop, in the 
rear of River Street, where it is still located. Later 
on, enlargements were made and new property acquired, 
and the successful manufacture of felt hats was estab
lished. Up to 1885 it continued to be prosperous in 
this line, but at about that time the increased popu
larity of the stiff hat so lessened the demand for the 
product that the company decided to manufacture the 
competing type. 

The following account of the historic labor contro
versy is given in the words of D. E. Loewe, the head 
of the employing litigants. 

"In the winter of that year, 1885, the manufacturers 
of Danbury, apprehensive of the Knights of Labor con
trol, organized and entered into an agreement with the 
different organizations of the hatters unions by which 
a system of arbitration was adopted that did away with 
strikes and interruptions of operation. 'This agreement 
worked quite successfully for a number of years. How
ever, the closed shop condition under this arrangement 
affected the cost of manufacture and in time made it 
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difficult for Danbury to compete with other districts 
where open-shop conditions prevailed. This was due to 
the higher cost of labor and to the restrictions imposed 
by the union, especially in regard to the number of ap
prentices allowed and the jurisdiction assumed by the 
union over labor not necessarily skilled. The request 
of the manufacturers for more freedom in the employ
ment of labor was followed by many conferences, ex
tending over a period of several months, but the different 
unions were obdurate and finally declared during the 
month of October that no concessions would be given. 
When the manufacturers found that it was impossible to 
obtain any relief in the prescribed way, they decided 
after due consideration that they would withdraw from 
the agreement and gave notice to that effect on the 20th 
day of November, 1893. The notice was as follows: 

NOTICE 
Owing to the extreme dullness of trade and our inability to 

compete with goods made in independent shops, together with the 
failure of our efforts to obtain sufficient liberties from the Trade 
Unions, negotiations for which have been pending for several 
months, we have decided to discharge all our employees on the 
twenty-fifth day of November, 1893. 

When the conditions of trade will warrant it and we can make 
satisfactory arrangements with a sufficient number of operatives 
in each department, we expect to resume work as an independent 
shop. 

For a full understanding of our necessities, we desire that you 
will carefully read the Explanatory Circular which has been pre
pared for you. We assure you that nothing but absolute necessity 
has made us take this course, and that we have no other than 
kindly feelings towards those who have been in our employ. 

"It was felt in the early part of January that business 
was beginning to be active again and the manufacturers 
decided to open their factories on January twenty-fifth, 



-- ~ 

FACTORY OF D. E. LOEWE & Co., DANBURY, CONN. 





313 

sent out notices to that effect, and put up signs 
stating the conditions under which employment would be 
given. During the week enough hands returned to a 
few of the factories so that the union decided on Sunday 
to give up the fight and allowed the people to return to 
work under the conditions imposed by the manufac
turers. 

"Six of the eighteen manufacturers who were mem
bers of the Manufacturers' Association and who had 
acted with the other manufacturers all through this 
trouble, refused to open as open shops and after all the 
other twelve manufacturers had resumed operations 
they made arrangements with the union and continued 
to run union factories. 

"The union label which had been adopted and used 
by the union had been effectively advertised all over the 
United States, and in consequence the union used the 
label as a means to induce the manufacturers to again 
run closed union shops and succeeded in getting nine out 
of the twelve manufacturers by 1889. It was then that 
efforts were made to unionize D. E. Loewe & Company, 
which had strictly adhered to the promise made in 1894 
-that it would allow union and non-union men to work 
side by side, and in consequence over 60 per cent of its 
employees were members of the union. 

"The United Hatters of North America having been 
very successful in unionizing hat factories in all the clif
f erent hatting districts, and, as stated above, all but three 
of the Danbury manufacturers having succumbed to the 
pressure brought to bear upon them to again use the 
union label, they began to negotiate in 1900 for the union
izing of the D. E. Loewe & Company factory. Several 
conferences were held with the union officers and after 
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the last conference in March, 1901, in which he was told 
that they had made up their minds to unionize his fac
tory and would use their usual methods to bring it about, 
Loewe was requested to give a definite answer to their 
proposal. About two weeks after he was called upon by 
two of the officers for his answer. He told them that he 
would reply by letter and in April he issued to them his 
'declaration of independence' in the form of a letter, 
stating his convictions that the open shop policy where 
union and non-union men had worked in harmony for 
years was best and 'Firmly believing that we are acting 
for the best interest of our firm; for the best interests 
of those whom we employ and for the best interest of 
Danbury in operating an open factory, we hereby notify 
you that we decline to have our factory unionized and if 
attacked shall use all lawful means to protect our busi
ness interests.' 

"The following June a number of union men were 
ordered to leave the Loewe factory and were placed in 
union factories. By the middle of the month following, 
July, all but two had returned. In September those who 
had returned and others were ordered out. These also 
returned as soon as the laws and ethics of the union al
lowed them to do so. No further attack was made by 
the union until they had completed their fight against a 
large Philadelphia concern, which had been attacked and 
had for fourteen months stubbornly resisted the union
izing of their factory until the middle of July, 1902, 
when they finally gave in to the union. The following 
week, on July 24th, Mr. Loewe was called on the 'phone 
by the union officers, who requested his presence at the 
Groveland Hotel to meet the ational officers, who were 
meeting there. He refused to meet them, stating that 
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if they wished to see him he could be seen in his office 
at the factory. Thereupon orders were issued to the 
union men to attend a meeting the following morning at 
eight o'clock. At this meeting they were told that the 
Executive Board of the United Hatters of North Amer
ica had decided to unionize the factory and they expected 
to execute this in short order, and warned every man that 
they must obey the orders of the officers if they expected 
to make a living at hatting, for their plans were all made, 
and they were sure of success as they had never lost a 
case and that they would not lose this one. 'If he should 
fill his factory with non-union men up to the roof, it will 
do him no good as we are ready, our men are ready to 
go on the road and destroy his business.' 

"Under this threat the men stopped work. Mission
aries from the union working among the non-union men 
persuaded them to attend the meeting on the twenty
sixth and by threats and coercion they were won over 
so that by the following Monday, the twenty-eighth, 
there were only eight men left in the two principal de
partments. "\i\Then the men came for their pay, Loewe 
spoke to them, telling them that the factory would not be 
unionized in spite of anything the officers were telling 
them, that they could rely upon his word and anybody 
that would remain in his employ would be looked after; 
but this was of no avail. The men left, reluctantly, but 
they thought the power of the union was too strong to 
oppose. 

"Believing that the good sense and judgment of the 
men who had been in his employ for so many years 
would induce them to come back to work, nothing was 
done to replace those who had left with non-union men 
or learners until two or three weeks had elapsed. By 
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that time a few men were secured to learn the trade, al
though the factory was picketted, and the real fight had 
begun. 

"Customers in different parts of the country began to 
write calling attention to the fact that emissaries of the 
union had visited them and their customers, asking them 
not to buy any more Loewe hats. A systematized boy
cott of the Loewe product was begun all over the coun
try, and while the factory was gradually filled with men 
it was soon found that their product was not wanted, 
owing to the fierce boycott instituted by the United 
Hatters of North America in conjunction with the 
American Federation of Labor. 

"In September, 1903, D. E. Loewe & Company, with 
the assistance of the Anti-Boycott Association, organ
ized for that purpose during the early part of the year, 
brought suit for damages in the Superior Court of Fair
field County, against the members of the Hatters' Union, 
attaching real estate and bank accounts of over two 
hundred members in Danbury, Bethel, and South Nor
walk. The officers of the American Federation of La
bor, as well as the United Hatters of North America 
were named as defendants. 

"Soon after the officers assured the men that they 
need not fear-'He cannot do anything. Wait until we 
get his California customer and then he will give in.' 
Then they attacked a large customer in California, who 
had been very loyal, and with the aid of the well-organ
ized and most powerful trade unions in San Francisco 
and other cities in California they instituted a very 
fierce boycott against this concern for selling the Loewe 
product. In the midst of this fight, in May, 1905, 
Loewe went out to San Francisco and applied- to the 
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United States Circuit Court of that district for a re
straining order. This was granted and after a year an 
injunction was not only obtained but was made perma
nent and thereafter the boycott ceased in California. 

"In 1908, after slow progress through the lower 
courts, the suits were heard in the United States Su
preme Court and the famous decision was rendered 
which declared the United Hatters of North America, 
and the American Federation of Labor were liable under 
the Sherman Anti-Trust Act. The case was brought 
back to the Trial Court and the trial began in Octo
ber, 1909, in Hartford, and was given to the jury on 
February 3rd, 1910, when damages to the amount of 
$74,000. were awarded, which automatically tripled, 
bringing the amount to $222,000. An error was found 
in the charge to the jury by the Circuit Court of Ap
peals and a new trial ordered, which began in the 
latter part of August, 1912. On the eleventh day of 
October the jury awarded damages to the amount of 
$80,000. the full amount asked for in the suit. The 
automatic tripling of this amount brought it to $240,-
000, to which the cost of the suit was added, making 
the total amount $252,000. 

"In due time the collection of damages was begun 
by collecting the amounts attached in the Savings Banks. 
A controversy arose as to the accumulated interest and 
which finally reached the Supreme Court, who decided 
that it should be paid with the principle. 

"In order to save the homes of the defendants the 
United Hatters of North America appealed to the 
American Federation of Labor, who had assisted them 
in the defense and assessed the members of the Ameri
can Federation of Labor to raise a sufficient amount to 



318 HISTORY OF CON ECTICUT 

satisfy the award. Reluctant to use this money, they 
allowed the preparation of the selling of the property 
at auction, but at the last minute they finally agreed to 
meet the attorneys and an arrangement was made which 
resulted in a final settlement on July seventeenth, 1917. 
Within a month thereafter the strike was called off by 
the union announcing that the Loewe factory was now 
an open shop and union men allowed to work therein. 
This definitely settled the so-called 'secondary boy-cott' 
so effectively used for so many years by labor unions 
to enforce their will upon the employers and business 
men." 

The Davis-Pope Company, Incorporated, makers of 
soft felt hats, is also a new concern, one or two in
cidents of its career in connection with the labor prob
lem being notable. D. L. Davis in 1920, with a capital 
of $1,400, started to make hats in a little shack in East 
Norwalk, Connecticut. After a period during which 
he made and sold his product single-handed, he secured 
assistance and further capital and within a year the 
little factory was thriving with other similar concerns 
all over the country in the post-war boom. The collapse 
of this period of prosperity sent to the wall many an 
older concern, the hat industry being particularly 
crippled by the drop in the price of fur felt to one
quarter its purchase price. Like the other manufac
turers, the new company had considerable stock of felt 
on hand. Realizing that loss was inevitable, Davis 
decided to make it as small as possible. He can
vassed his leading patrons, contracting to sell them hats 
at a figure lower than cost of manufacture, but one 
which would consume his high priced stock at a mini
mum of loss. Returning to his factory, he then called 
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his employees together, pointed out the inactive fac
tories all about them, explained that he would continue 
to operate at a loss and why. The employees thereupon 
agreed to a reduction of wages which allowed the factory 
to break even and at the end of a year, disastrous to 
the hat manufacturers, found the Davis factory in a 
more secure position than before. The firm was joined 
by A. E. Pope and the name became Davis-Pope Com
pany, Incorporated, eighty per cent of their operatives 
being stockholders in the firm. Within the four years 
of its existence the company has reached a point of 
half a million dollars annual business. 

Before leaving the hat industry in Connecticut, 
some mention should be made of straw hats. The 
manufacture of this popular article of apparel for 
both men and women was well established in the United 
States by 1850. Women were the pioneer inventors in 
this field, as it was their common practice to make their 
own straw bonnets. According to a corpulent old vol
ume on American manufacturers, which abounds in in
teresting, if not always reliable anecdotes, entitled "The 
Great Industries of the United States," compiled in Hart
ford, Miss Betsy Metcalf in 1872 invented a type of 
straw-work which laid the foundation for a consider
able business in straw hats in Dedham and vVrentham, 
Massachusetts, and Providence, Rhode Island. 

"Though only twelve years old at this date and with
out any previous knowledge of the art, she made-from 
oat straw, which she smoothed with her scissors and 
split with her thumb nail, a bonnet of seven braids, with 
bobbin insertion like open-work, and lined with pink, 
in imitation of the then very fashionable style of Eng
lish bonnets. The straw was bleached by holding it 
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in the vapor of burning sulphur." This bonnet at
tracted the admiration of ladies in the vicinity, manu
facturers took it up, and the young girl instructed opera
tives in her method. 

In Connecticut, Miss Sophia \Yoodhouse of \Vethers
field sent in 1821 to the Society of Arts in London, sam
ples of a straw material made from a local grass to be 
used in hat-making in imitation of Leghorn. London 
dealers pronounced the bonnet superior in fineness and 
color to their best Leghorn, and Miss \ V oodhouse was 

·awarded a silver medal and twenty guineas on condi-
tion of her furnishing the society with the seed and 
process. The same year she and one \ V ells were 
granted a patent for making bonnets and hats of grass. 

The History of New Haven County mentions manu
facture of straw hats as centering in Milford, where 
"straw hats for headgear are made by machinery and 
straw sewing machines. At one time there were seven 
hundred persons engaged and thousands of dozens of 
hats were finished in one day." This lead to the estab
lishment of the manufacture of floor matting in 1888 
which continued there for some years. The industry 
has declined, for the Connecticut reports show but one 
straw factory in Milford, Crofutt and Knapp, makers 
of straw hats. Some of the Danbury hat companies 
have also added straw hats to their products. 

With the exception of its susceptibility to labor dis
putes, the hat industry has developed from similar be
ginnings and along the same general lines as other char
acteristic Connecticut industries. There have been the 
same household methods, the same localization and the 
same growth into larger units. It has also had, in the 
case of the Mallory concern, that persistence of family 
management which has been exhibited in various other 
prominent Connecticut industries. 



DIVERSIFIED INDUSTRIES 

IN the previous chapters of this volume industries 
have been grouped so far as practicable according 
to their kindred character and natural relationships. 

There are, however, various important manufactures 
in the State which do not seem to fall within any of 
the foregoing groups. These are here treated under 
the general head of "Diversified Industries." 

In this connection, an important principle should not 
be lost sight of. \Ve have seen how Connecticut has 
been a leader in the production of a long list of com
modities, prominent among which are brass, silk, hats, 
clocks, builders' hardware, silverware, rubber, machine 
tools, munitions and vehicles. On the whole, there is 
probably a greater variety of articles manufactured 
in Connecticut than in any other state. The extent of 
this list has been a saving factor in Connecticut's his
tory. The Connecticut Yankee never has put all of his 
eggs in one basket, and for this reason the State has 
generally come through the various periods of national 
stress and industrial depression better than most of its 
sisters of the Union. Diversified industry is an insur
ance against panics, as diversified farming is an insur
ance against draught and blight. 

p APER AND PRINTING 

Paper making and printing were <1;mong the early 
Colonial enterprises particularly frowned upon by the 
British Crown. Previous to 1776 there were only seven 
paper mills in New England, one of which was located 
in Connecticut. This was the mill of Colonel Chris
topher Leffingwell of Norwich. The mill was erected 
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